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AMESSAGE FROM OUR
EXECUTIVE DIRECTOR

Reflection on 2025: Key Victories, Gratitude
& Vision Moving Forward.

In a time when our communities
continue to face uncertainty, barriers,
and direct attacks on our rights and
dignity, one thing remains clear:

We are resilient.

This past year reminded us of the
strength that lives within  our
community. Even in  moments of
challenge, our staff, board, volunteers,
and partners showed up - with care,
with courage, and with an unwavering
commitment to one another.
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That resilience is what carried our work
forward.

Across every program, gathering, and
conversation, we saw what it means to
build community in real time. We
created spaces where people could
come together not only to organize and
advocate, but also to heal, reflect, and
find joy. We invested in leadership,
expanded civic engagement, and
continued to build pathways for our
community to be seen, heard, and
represented.



This work is not easy - especially in a
time when so much is at stake. But it is
necessary. And it is sustained by the
people who believe in it.

| am deeply grateful to every individual
who has contributed to this work - our
staff who lead with intention, our board
who guide with vision, our volunteers
who give their time and energy, and our
community members who trust us to
hold this space together.

We also carry this work forward with
deep respect for those who came
before us - those who organized,
resisted, and built the foundation we
stand on today. Their resilience lives in
us.

And as we look ahead, we move with
that same spirit.
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Grounded in community. Rooted in
cultura.  Committed to  building
something stronger, together.

Because no matter the challenges we
face, we will continue to show up - for

each other, and for what’s possible.

With gratitude,

Selina Pagan
Executive Director, Avanzamos Unidos
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2025 murked a plvotal moment in our
organization’s journey.

After more than two decades as the Young Latino Network, we stepped into a
new chapter as Avanzamos Unidos - a transformation grounded in reflection,
shaped by community, and guided by a bold vision for the future.

This transition was not simply about a name change. It was the result of a
deliberate and collaborative process that engaged staff, board members,
funders, partners, and community leaders. Through interviews, focus groups,
and strategic planning sessions, we took a deeper look at who we are, what
our community needs, and where we are uniquely positioned to lead.

What we heard was cler.ess===
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Our community is navigating persistent challenges - from underrepresentation
in leadership and decision-making spaces, to systemic barriers across
education, healthcare, and democracy. At the same time, there is a powerful
opportunity to strengthen connection, expand leadership pathways, and build
a more unified and thriving Latine community.

In response, we reimagined our role.

Avanzamos Unidos reflects an expanded vision - one that moves beyond
individual programs toward building o broader ecosystem of community
engagement, cultural connection, leadership development, and advocacy. It
signals our commitment to addressing not only immediate needs, but also the
long-term conditions that shape opportunity, equity, and collective well-being.
This moment represents more than transformation - it represents alignment.

Alignment between our mission and our impact.

Alignment between our community’s needs and our strategy.

Alignment between where we’ve been and where we’re going.

As we move forward, we do so with clarity, purpose, and a renewed
commitment to building a future where our community is seen, supported, and

positioned to lead.

We are Avanzamos Unidos. And we move forward - juntos.
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To educate and equip the Latine
community by  fostering civic
engagement, promoting racial equity,
and deepening understanding of our
cultural identity for a more just and

equitable Ohio.

FROM:

NS

'!"A YOUNG LATINO NETWORK

A powerful Latine community united
in  purpose across class and
generation, celebrating our cultures
and cultivating leaders who advance
just solutions in all areas of society.

TO:
L), AVANZAMOS
<47 UNIDOS

For over two decades, the Young Latino Network built a powerful foundation rooted

in community, culture, and civic engagement.

In 2025, we stepped into a new chapter as Avanzamos Unidos - a name that reflects
our growth, our expanded vision, and our commitment to moving forward together.

This shift is more than a rebrand. It represents an evolution in how we show up for
our community - deepening our impact, broadening our reach, and building a

stronger, more connected future.
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WHAT STAYED THE SAME?

Our foundation remains Unc'honged.

« Our commitment to Latine communities

« Our belief in collective power and civic engagement

« Our deep roots in culture, community, and advocacy

« Our dedication to uplifting voices that have been historically unheard

« Ourinvestmentin leadership development across generations and sectors
These values continue to guide everything we do.

WHAT EVOLVED?

How we bring that vision to life has grown.

Expanded Vision
From civic engagement alone to a broader ecosystem of leadership,
culture, and community well-being.

Deeper Impact
Moving beyond programs to long-term, sustainable change.

Stronger Community Connection
Creating more spaces for belonging, collaboration, and shared leadership.

A Name That Reflects Our Future
Avanzamos Unidos represents movement, unity, and the future we are
building together.
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NEW COMMUNITY

HEADQUARTERS

WM
2085 W 114th St, Cleveland, OH 44102

A Space to Gather, Build, and Belong.

In 2025, we continued bringing our vision to
life through our Community Headquarters - @
space created by and for our community.

What was once an old construction office
has been transformed into a place of
connection, creativity, and collective action.
This transformation took time, care, and
Intention - and today, it stands as a reflection
of what’s possible when we invest in spaces
that center our people.

Our headquarters is more than a building. y
It is a home. o
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IMPACT BY

RU U
BUILDING CONNECTION, LEADERSHIP, AND PARTICIPATION
THROUGH CULTURE-ROOTED PROGRAMS

T o= R Oo 4,150 attendees across
_ - PR programs

]

HHIJ
,1!1‘

By 228 volunteer shifts
<~ completed

[T}

=1
1

<) .5 | 480 volunteer hours

Bl = 75+ events hosted

560+ free community
meal bags distributed

$5,000 Growth
Scholarships awarded
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ELECTORAL
CAMPAIGN

RELATIONAL ORGANIZING AND
VOTER CONTACT DRIVING CIVIC
PARTICIPATION ACROSS OHIO
2024 + 2025

15,274 doors knocked

15,000 phone calls

6,200+ Civic
conversations at events

2,411 pledge-to-vote
commitments

252 voter registrations
supported

137 vote-by-mail
applications assisted




PROGRAM SPOTLIGHT

SEMANA
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Events
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COMMUNITY DANCE & HEALING & CULINARY

RECIPES MOVEMENT WELLNESS

EXPERIENCES

A

We deserve to celebrate our culture during Latine

- Heritage Month in a way that is not extractive and in
0 way where we can rest, rejoice, and be together. @




IMMIGRATION &
WAGE THEFT CLINICS

KNOW YOUR RIGHTS.
ACCESS SUPPORT. TAKE ACTION.

Our bilingual clinics connect community
members with trusted legal support,
resources, and advocacy.

% CONOCE TUS

$25,000+

Back Wages Recovered
MA.—_

In the spring of 2025, six
construction workers were
transported across state
lines to work and forced to
sleep in the warehouse
where they worked. When
their contractor refused to

" $6,000+

Recovered in court

In the fall of 2025, a
construction worker came
to our clinic after months
of being underpaid by his
employer.

With guidance, he filed in

e pay them, they reached small claims court. When
out to our bilingual wage the employer failed to
theft clinic. honor a mediated
With support, they filed a settlement, he took action
claim Iﬂ\!;ith th‘; u.s. again - and won the

maximum award in small

Department of labor and claims court: $6,000.

recoevered nearly $25,000
in back wages.

Workers have rights.
@We help them claim them.

Clinics are made
possible

thanks to our
collaboration
with:

RO | < . Justice becomes possible
Wi 0N -l ~ when people know their rights
and have support behind them!

& JUAREZ

010+ )

Free Community Meal

Bags Distribute
%900+

Distributed
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LATINE
ENVIRONMENTAL
COLECTIVO& gy

Rooted in culture. Guided by community.
Building a just-and sustainable future.

Empower the Greater

community-led initiatives
injustices, build healthier

resilience.

By strengthening
partnerships, cultivating

honoring cultural and

ensure a future where all
generations thrive.
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LEC’s Mission Statement:

Cleveland Latine community
through intergenerational,

that address environmental

neighborhoods, and foster

leadership from within, and

historical connections, we

COMMUNITVYVOICES Reflections from our LEC
—E—— )0 MDErS 0N COMMUNity,
identiy, and action:

ee Through this experience,
I've had the pleasure of
helping create activities
that invite others to
-~ B participate and connect.
i & The Latine Environmental
27 Colectivo has both
challenged and expanded
my thinking, while also
allowing me to give back
to our community in ways

that align with my values. 99

e e i L P g e e A S

- {;,rﬁ The time is now. We can
o no longer sitidly by, in the

background, waiting for

\ unjust systems to

| magically become more

just. Not without our

collective action and

dedication to each other.

Your freedom is mine.

o <7 Yourjustice is my own.
SRR AL Together, we are
sovereign and united.
This is a call to action. @;,3



PERFORMANCE  vAv;pec
SUMMARY

7.19/0 GROWTH FROM
PREVIOUS YEAR ’

n2oeo round Latno  Network - TOD_PERFORMING

strengthened its digital presence across

Instagram,  Facebook, and  Linkedin, POSTS @ m

achieving a 719 follower growth

compared to the previous year. This COMMENTS REACTIONS
reflects increased community
engagement, stronger  visibility, and 2K 10K

growing interest in the organization’s
advocacy, programs, and events.

The consistent, community-centered
content strategy helped position YLN for
continued growth and a strong transition
into its next chapter as Avanzamos Unidos.

HOVJMALINNWWOO 1V 1I9Id
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Other Income
1.8%0

Donations
21.7% '

Contracted Services In 2025, Young Latino Network

402% generated $727,554 in income,
with the magjority of revenue
coming from grants (72.49%0),
followed by contracted services
(11.19/0) and event income (1090o).
Event Income
36.2%
Operations + Overhead
EXPENSES
Program Costs
Total expenses for the year were 15%

8771,677, with the largest share
invested in personnel (53.6%) and
contractor services (20.49bo), reflecting
our continued commitment to staffing,
program delivery, and strengthening

organizational infrastructure. Contractor Services
20.4%

Personnel
53.6%
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COMMUNITY
VOICES

Reflections from our
comunidad....

“Being part of the Latine Challenge was honestly eye-
opening for me in a way | didnt expect. | walked in
thinking | already understood my story. I've read history
books, “learned” the history, and always carried pride in
being Hispanic. But through this experience, | realized
there was so much | didn’t fully see or understand.”

- Dulce C. Sanchez
PARTICIPANT, LATINE
CHALLENGE ON RACIAL JUSTICE
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"Volunteering not only empowers all involved
but creates an opportunity to strengthen our
communities, it Is an expression of love
through service to others.” .
e .~ -Luis Atala

LEAD VOLUNTEER

“This experience empowered

participants to embrace their identity
- and find their voice with confidence.”
5 - Damaris Cornier

PARTICIPANT, LATINE
CHALLENGE ON RACIAL JUSTICE

—
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WHAT'S NEXT?

OUR PRIORITIES FOR THE YEAR AHEAD

Strengthening Our Community Home Launching Our First Statewide Latine
« Continuing to invest in our Leadership Summit
headquarters as a space for « Convening leaders from across
gathering, learning, organizing, Ohio to Dbuild connection,
and building together. strengthen leadership pipelines,

and shape our collective future.

Bringing Avanzamos Unidos to Life Building Collective Power
o Advancing our rebrand by » Strengthening coadlitions and
aligning our programs, advancing worker justice
partnerships, and presence with through deeper partnerships
a bold, unified vision. and shared action.
Expanding Civic Engagement Noche De Guayabera
o Educating and mobilizing our » Expanding our signature
community around key celebration of culture,
elections, including Governor, community, and  collective
U.S. Senate, and Congressional impact  while  strengthening
races. support for our programs and

future vision.
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THARKYOU SUPPORTERS!

Foundation Partners
« Gund Foundation

« Cleveland Foundation

Institutional Supporters
« Enterprise Community

« Cleveland Guardians

- Cleveland Public Library

« Margaret Wong and Associates

« Keybank

« Hyland

- BGJattorneys

« Cuyahoga Community College
(Tri-C)

L T T ™ TR AYAYAY ]|

YZAMOSUNIDOSAVANZAMCE
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Community Allies

AmMore

Plexus

Northwest Neighborhoods
Castillo Enterprise

College Now

Power 4 Puerto Rico
Metro West Community
Development Organization
Overdrive

Cambio Integral

Northeast Ohio Worker Center
AC Electric

Cultura Capital Partners
Cleveland Votes
Thirdspace Action Lab
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MAILING ADDRESS Xy

2085 W 114th St,
Cleveland, OH 44102

EMAIL ADDRESS
info@avanzamosunidos.org
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"
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PHONE NUMBER
(216) 258 0924

INSTAGRAM
@avanzamosunidos

FACEBOOK
fb.com/avanzamosunidos

LINKEDIN
linkedin.com/avanzamosunidos

WEBSITE AVANZAMOS
avanzamosunidos.org | U n I Dos

S NONON 4N <

4

AN

&0




PACT REPORT IMPACT REPOR
UNIDOS AVANZAMOS UNIDOS
PACT REPORT ™*"ACT REPOF
RPN
UNIDC {b 1IDOS
PACT:. ~ EPOF
oniocs. Qp W, ADOS
PACTR:. 487 . REPOF
UNIDOSZ. 2 UNIDOS
PACT REPON 1 iiiPACT REPOFR

U ” l DOS WWW.AVANZAMOSUNIDOS.ORG J ” I DOS
DACT RFPDORTIMDACT PFDOR



